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BBICTYILIEHUE

Ipeacrasurenst Poccuiickoii @epepanun B Ilsitom komurtere
I'enepasbnoit Accambiaen OOH B X0/1e 0CHOBHOH YacTH
70-i1 ceccun 1o Bonpocy «Oprasuszanus paéorsp

«8» okTa6psa 2015 rojga

YBaxaemeiil rocriogud [Ipencenarens,

Hpex{ﬁe BCETO, [T03BOJIBTE MO3/IPAaBUTH Bac oT Jna pocCcuicKoil Jeneraim
¢ n3bpanueM Ha noctT Ipencenarens llstoro xomurera. XKemaem Bam m Bameit
KOMaHJIe yCIIEXOB B 3TOM HEMPOCTOH, HO BaKHOI paboTe. MBI Takyke XOoTenu Obl
BBIPA3UTh HPU3HATENBHOCTH mnpexpcraBurensaM Cekperapmata OOH 3a ux
HEM3MCHHBIC VCHJIMA 110 OKa3aHWIO OIEPaTUBHON NOJACPKKU JesATEILHOCTH
HAaIlero Opraxa.

[ToecTka mHS ocHOBHOI dactu 70-ii ceccum ['eHepanbHOi Accambieu
OOH Bxirowaer B ce0s OecHpeleeHTHO IMHUPOKUN KPYr CIOXKHBIX U
MHOTOIUIAHOBBIX ~[POOJIeM, pENIeHHs 110 KOTOPBIM IPHU3BAHEI OOECIEYUTDH
aJIMAHUCTPATUBHO-0I0/IKETHOE (QyHKIMOHMpoBauue OpraHuMs3aliu Ha HECKOJIBKO

JICT BIICPCA. O)KI/IIIaeM, 4yTO BCEM HaM IPCIACTOUT HEIIPOCTas M HAlPAKCHHAA



padota. Bmecte ¢ TeM, pacCUdThIBaEM, YTO B KOHEHYHOM UTOIE HAIIH JUCKYCCHU
HIPUBEIYT K MPUHSITHIO COANaHCUPOBAHHBIX U 3P (HEKTUBHBIX PEIICHUI Ha OCHOBE
KOHCEHCYca.

B xose Tekyuieil ceccuu HaM MPEICTOUT pacCMOTPETH BTOPOH Jokia] o0
ucnonHenuun Oroxera 3a nepuo 2014-2015 rr., a Takke MpoeKT OI0/PKETa Mo
[porpaMmaM Ha IEpUOJ] 2016-2017 rr. XoTtenu GBI OTMETHTh HalJIro1aeMEBId B
NOCJIEIHAE TOABl CEPBE3HBI pPOCT MOTpeOHOCTEH B OIO/DKETHBIX pecypcax,
BBI3BAHHBIN, Cpely MPOYEro, YIBEPKACHNEM OOJNBIIOrO YMCia HOBBIX MaHIATOB.
CunrtaeM BaXHBIM, YTOOB! JIOOBIE MPENJIOKEHHUS O BBHIAEICHUU JIOTIONHUATENLHBIX
acCUTHOBaHMN Ha HYXJIel Opranuzanuu ObUIH THIATENBHO 00O0CHOBaHHL. Takxke
3aMHTEPECOBAHBI B IMOBHIIICHUN OIOKETHON 3G (HEKTUBHOCTH, TPAHCIAPEHTHOCTH
U JUCIUIUTUHEL cO cTOpoHbl CekpeTapuara. ['0TOBB K HOUCKY SKOHOMHU B PAMKax
UMEIOIINXCS PECYypcOB IPHU TOM MOHMMAaHWM, YTO 3TO HE JOJDKHO HEraTHBHO
CKa3aThCsi Ha peaju3alid MaHJaTOB, YTBEPKICHHBIX MEXI0CYIapCTBEHHBIMU
opranaMi. B 5To#l CBA3M IUIaHHPYEM CaMbIM BHUMATEJIBHBIM 00pa3oM H3y4YHUTh
npepioxkeHuss CekperapuaTa MO COKPAIEHHEO 3aTpaT HA BCIIOMOTAaTElIBHOE
o0CITy>)KMBaHUE IIPOTPaMM, KOTOPOE VYBA3ZBIBAETCS C IIOJYYEHHEM BBITOJ OT
BHeipeHus1 B OOH cucTeMBbI IIIaHUPOBAHUS PECYPCOB «Y MOJKa.

Eme oguH BechMa CNOXHBIA Bompoc — mikana B3HocoB OOH. Cornacuo
UMEIOIITUMCST pacueTaM, JeHCTBYIOIas METOAOJIOIHA IIOCTPOCHUS HIKAl BEAET K
CYIIIECTBEHHOMY YBEIMYCHHUIO CTAaBOK OTYMCIEHUU JUI LENOro psaa CTpaH,
BKIro4yast Poccrro. Xorenn OB B 3TOHM CBSA3M MOATBEPAUTH, YTO (QYHAAMEHTOM
M0G0 INKANTBHOHW —~ METOMONOTMH MBI CYMTaeM  TPUHIMI  peanbHOH
TJIATEKECTIOCOOHOCTH roCcyAapcTB-uieHoB. [lonaraeM, 4To TeKylas METOAOIOTUSL
B I[EJIOM COOTBETCTBYET 3TOMY NPUHIUIY. PacCUNTBIBAaEM, YTO KOHEYHOE PELLICHUE
10 JIAHHOMY ITYHKTY ITOBECTKH JHS, KaK M B MPOUUILIE FOJBI, OyJeT OCHOBAHO Ha
JEMMKaTHOM OallaHCe MHTEPECOB BCEX 3aUHTEPECOBAHHBIX CTOPOH.

B xoJie ceccuu HaM TakKe NPEJCTOUT PacCMOTPETH HECKOJIBKO JTOKIAJOB,

CBSI3AHHEBIX C peann3anueil pehopMeHHBIX mpolieccoB B OpraHuzanun. XoTeay Obl



OTMCTUTH, YTO B IIOCIEIHUE TOJEI COOTBETCTBYIOUINE MHHUIIMATUBLI TPEOYIOT BCE
OoJplIE BpEMEHH M YCHIIMI O CTOPOHBI WwieHOB [Isroro xoMmutera. ClOKHOCTH B
JAOCTH)KEHMH COTJIACHS 110 9THM BOIIPOCAM BBI3BAHBI HE TOJNBKO PA3HBIM BHICHHEM
MOJAIBHOCTER Ipoliecca U KOHEYHOTO pe3yibTaTa pedopM, HO U (GOpMATOM UX
npegcrasiieHusa. Becema npoGiieMaTHIHO aTh «3CNCHBI CBET» Ha HHHuMaTHBy,
OPCICTABIEHHYI0O B caMOM OO0IleM, KOHIENTyalbHOM BHJE, 0€3 YETKOro
o0ocHOBaHMA e¢ (UHAHCOBBIX, KaJPOBBIX, [POrPAMMHEIX M  IIPABOBBIX
nocneAcTeuif.  OTCyTCTBUE HEOOXOMMMON HMH(GOpPMANMU  BHI3BIBACT  MHOTO
CHpaBe[NIMBELIX  BONPOCOB y JENeraluii M HE CIOCOOCTBYET OBICTpOMY
COrJacOBaHUIO TaKWX IpeiockeHuid. TeM He MeHee, IPaKTHKA IPECTaBICHUs
'HOBBEIX pe)OPMEHHBIX (TIAKETOBY [TOKA3BIBACT, YTO HA HAYANBHON CTAIUU CTEIICHb
popaboTKU UX JieTaneil co ctopoHsl Cekperapuara OCTACTCS BEChMa HEBLICOKOA.
Taxo#l momxon BBI3EIBAET Y HAC CEPhHE3HYI0 03a004eHHOCTH. He CTOHMT moToM
YOUBJIATECS, YTO HEKOTODHIE HHMIMATUBEL HAJOJI0 3acTpeBaroT B [laTom
KOMHTETE, a HEKOTOPHIE U3 HUX U BOBCE CHHMAIOTCS C IIOBECTKH JHs, TaK W He
IIOJIyYUB OJTOOPEHUS.

3Ha4uTeNbHOE MecTO B pabote KoMuTeTa 3aHIMAIOT MPOEKTHI, CBA3AHHEIE C
KPYyUHBIMUA MHQPACTPYKTYpHBIME WHBECTUIMAMA. HaM MpepcToOMT MPUHATE
pemeHnus o (PUHAHCHPOBAaHMM IUIAHA CTpaTeTHUyecKoro Hacienus B JKeHeBe u
PEMOHTHO-CTPOUTENBHEIX paboT B perumoHalbHbIX oTneneHusx OOH B Amjuc-
AGebe n baHTKOKe, MIPONOIDKUTH WM3YYCHUE DA3NUYHBEIX BAPHAHTOB ITOKPBITHS
JIONITOBPEMEHHBIX ToTpeOHOCTell B ToMemieHusx B Hrero-Hopke, BepHyTBCS K
IIPENIOKEHUAM 10 CTPATErHYECKOMY 0030py KalUTANBHBIX aKTHBOB. Peanmnsarius
3TUX TIPOEKTOB B Ps/i€ CIy4acB CBA3aHa C peQOpPMEHHBIMU HHHUIIHATHBAMU,
KOTOPEIE MOTYT CYINECTBEHHO MOBIMATH Ha IoTpebHOCTH OpraHumsanuu B
CIIy)KEOHBIX IOMEIICHHAX, a TAKOKe HAa KOHEYHYIO CTOMMOCTH COOTBETCTBYIOLIMX
HHQPACTPYKTYPHBIX NIPOEKTOB. B gacTHOCTH, 3/1eCh OBLIO OBl YMECTHO BCIIOMHUTE
KOHLEIIMIO «TUOKOro padodero Mecra» u I 00aIbHYIO MOJIENE IIPEJOCTABICHHS

yeayr (GSDM). Tlonaraem, 94To 3TH BOIIPOCHI CTOMIO OBI paCCMaTPUBATH B TECHOM
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YBA3KE JIpYr ¢ APYroM Ul JOCTW)KeHUs naubonpliel 3(QeKTHBHOCTH 3aTpaT U
CHHEPIUN.
B saxmouenne, rocnogun Ilpesncemarens, 1o3sosipTe 3aBeputs Bac B

I'OTOBHOCTH pOCCHfICKOfI AcICralpy K KOHCTPYKTUBHOMY VYacTHK) B pa60Te

IIstoro KomuTeTa o Barmum pykoBocTBOM.

Bnaroz(ap}o 34 BHUMAaHNE.





